
(Trunki, 2022)

Student Number - 2006172



02 Solution 04 Unique Value Proposition 05 Unfair Advantage

06 Channels03 Key Metrics

07 Customer Segments01 Problem

08 Cost Structure 09 Revenue Streams

  Trunki Lean Canvas

Offering a practical
solution for families
with young children

Delivery charges
Raw materials
Direct labour

Variable costs




Trunki are always coming up with unique
designs that are aimed at children in the

transportation industry. Trunki's main items
are the Trunki ride along suitcase and their

backpack booster seat. 

Customers should
feel relaxed when
transporting their
kids around the

airport due to the
unique design which
means children can
be pulled by their

carer whilst riding on
the sutcase. 

Trunki's parenting
company owns

Magma Mouldings
who manufacturing

Trunki's ride-on
suitcase (MAGMA
MOULDING, 2022)

Trunki have their own website which they sell
there products on in the UK, France, Germany and
Australia They also use other well known platforms
such as Amazon UK and Amazon US. They have a
partnership with Halfords where they sell there
folding balance bikes, scooter and back pack

booster car seat (HALFORDS, 2022)



Families
Young children

To keep children
entertained whilst

traveling by offering a
cabin size hand luggage
which can be use for the

child to sit on and will
help transport them. 

Rent
insurance
utility bills
Salary wages
loan repayments

fixed costs




Product sales
Grants



When Trunki entered the market back in 2006,
ride along suitcases was a brand new concept.
The design is unique and has been patented to
stop competitors from using the same design. 
Trunki main USP is the amount of designs it
offers there customers when they buy the

suitcase Trunki. 

The Trunki suitcase is
built within the air
line measurements
guidelines for cabin
hand luggage and as
been designed to be
a ride along suitcase
for young children.

Trunki owns
patent and

copyrights rights
on all design of its
ride along suitcase

(TRUNKI, 2022)

Trunki tracks its success by the sales
of its products and the reviews left
by customers, number of returns of

products, stock rotation. 

Families with young
children

 Families who travel 
Active children who

use bikes and scooter

Existing Alternatives




Early Adopters




The products will benefit the customers who
purchase and use the products. 

Trunki's competitors are the following;
1-Little Tikes Ride On Cozy Coupe Suitcase
2- Woofer On The Gogo 
3- Sports direct - Wheelie Case 
4- Samsonite Dream Rider Ride On Suitcase -
50cm
5- Childrens Range Rover Sport SVR Convertible
Ride on Suitcase
6- Animal Kiddee Case On Wheels




Being able to manufacture in the UK means they
can react quickly to change.
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Products
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Little Tikes Ride On Cozy Coupe Suitcase £44.99- 1 design (Amazon, 2022)

Woofer On The Gogo £27.81 - 3 designs(Amazon, 2022)

Sports direct - Wheelie Case £24.99 - 2
designs(Sports Direct, 2022)

TRUNKI'S COMPETITORS
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Samsonite Dream Rider Ride On Suitcase - 50cm
£59.25 - 7 designs(Luggage superstore, 2022)

Childrens Range Rover Sport SVR Convertible Ride on Suitcase -
£39.99 - 3 designs (Ryman, 2022)

Animal Kiddee Case On Wheels- £29.49
- 4 designs (Spontex workwear, 2022)
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United states of America
As off 2020, USA have 23.4

million children aged between
0 - 5 years old(Statista, 2022).
Compared the the UK with 3.2

Million children aged 0-4 years
old(STATISTA, 2022).
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Trunki ride on suitcase is considered a toy



Trunki could improve sells by wholesaling to a
well know retailer and reach the audience who

only shop in-stores.  



In the survey of 1000 respondents  - 32%
answered that they only buy toys in-store.






Page 11(Statista, 2019)



In 2021 Trunki spent £408,527 just on
Patents and IP



Trunki ride on suitcase has been on

the market for 16 years. 



All their competitors have very similar
designs.



Trunki's USP is the amount of designs

they offer to their customer which
could be difficult for a competitor to
compete with, as they already have

well established manufacturing
system.
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Images and Logo found on the title page,

page 2, 3 and this page are all found on the

Trunki website - 

 https://www.trunki.co.uk/


