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Trunki

01 Problem

02 Solution

04 Unique Value Proposition

05 Unfair Advantage 07 Customer Segments

To keep children
entertained whilst Offering a practical
traveling by offering a solution for families
cabin size hand luggage with young children
which can be use for the
child to sit on and will
help transport them.

Existing Alternatives

The Trunki suitcase is
built within the air
line measurements
guidelines for cabin

hand luggage and as

been designed to be

a ride along suitcase
for young children.

03 Key Metrics

Trunki tracks its success by the sales
of its products and the reviews left
by customers, number of returns of

products, stock rotation.

08 Cost Structure

When Trunki entered the market back in 2006,
ride along suitcases was a brand new concept.
The design is unique and has been patented to
stop competitors from using the same design.
Trunki main USP is the amount of designs it
offers there customers when they buy the
suitcase Trunki.

Trunki are always coming up with unique
designs that are aimed at children in the

transportation industry. Trunki's main items
are the Trunki ride along suitcase and their
backpack booster seat.

fixed costs

. Rent

. insurance

. utility bills

. Salary wages

. loan repayments

. Families with young
children c Families
. Families who travel Young children
« Active children who
use bikes and scooter

Trunki owns
patent and
copyrights rights
on all design of its
ride along suitcase
(TRUNHKI, 2022)

06 Channels Early Adopters

Trunki have their own website which they sell
there products on in the UK, France, Germany and
Australia They also use other well known platforms

such as Amazon UK and Amazon US. They have a

partnership with Halfords where they sell there
folding balance bikes, scooter and back pack
booster car seat (HALFORDS, 2022)

09 Revenue Streams

. Product sales
. Grants
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PROFIT AND LOSS TOTAL (Gov.UK, 2022)

B Profit and loss Total
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28/02/2006 28/02/2007 28/02/2008 28/02/2009 28/02/2010 28/02/2011 31/12/2011 31/12/2012 31/12/2013 31/12/2014 31/12/2015 31/12/2016 31/12/2017 31/12/2018 31/12/2019 31/12/2020 31/12/2021
® Profit and loss Total -£2,168.00 -£35,465.00 £6,508.00 £15,667.00 @ £199,862.00 £585,613.00 £1,112,888.0 £1,486,221.0 £595,506.00 -£558,826.00 -£1,488,149. -£2,140,802. -£2,517,9596. -£4,377,485. -£4,522,610. -£5,493,233. -£6,335,837.
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Get set. Go!

Toddlepak Backpack - Bert Toddlepak Backpack - Dino Toddlepak Backpack - Leeroy
£22.99 £2299 £22.99

(24) (20) (19)

BoostApak Pink - Car Seat BoostApak Green - Car Seat BoostApak Pink Seatbelt Pad 1 ” I
£54.99 £54.99 £5.99 i S
(76) (99) (14) s : o

4in1 Folding Scooters

ToddlePak Turqueise - Una the Unicorn ToddlePak Blue - Bert ToddlePak Pink - Betsy
£19.99 £19.99 £19.99
(107 (31) (41)
Stage 1(1-3 yrs) Stage 2 (1-3 yrs) Stage 3 (2+ yrs) Stage 4 {4+ yrs)
Yondi Maonkey - Mylo Yandi Owl - Ollie Yondi Pink - Betsy
£14.99 £14.99 £14.99
(23) (17) (26)

(TRUNKI, 2022) PAGE 3



TeeBee Toybox & Play Tray - Pink
TeeBee Toybox & Play Tray - Blue TeeBee Toybox & Play Tray - Teal £19.00

£19.99 £19.99
‘ ‘ ‘\-.

(4) (1)
Percy the Police Car Trunki
Bernard the Bee Trunki Cassie the Cat Trunki £44.99

£44.99 £44.99
(170} (137)

(2)

18 lir

47x32x27cm
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(91)

(TRUNKI, 2022)

Trunki Purse Blue

£4.99

Trunki Snack Pots - Animals Pencil Case - Pink
£7.99 £4.99

(26) 4)

Reusable Face Masks - Twin Pack - Blue Reusable Face Masks - Twin Pack - Pink Trunki Faces Sticker Pack
£12.99 £12.99 £3.99
(1 (1) {219)

BoostApak Green - Car Seat
BoostApak Pink - Car Seat £54.99

£54.99
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‘ TRUNKI'S COMPETITORS

Sports direct - Wheelie Case £24.99 -2
designs(Sports Direct, 2022)
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Samsonite Dream Rider Ride On Suitcase - 50cm
£59.25 - 7 designs(Luggage superstore, 2022)

Childrens Range Rover Sport SVR Convertible Ride on Suitcase -
£39.99 - 3 designs (Ryman, 2022)

Animal Kiddee Case On Wheels- £29.49
- 4 designs (Spontex workwear, 2022)
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Turnover on sales of goods (Gov.Uk, 2022)
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2013

2012 2014 2015 2016 2017 2018 2019 2020 2021
£4,207,372.00 £5,926,026.00 £4,819,247.00 £5,025,654.00 £5,877,598.00 £5,667,214.00 £5,125,814.00 £4,895,344.00 £2,552,141.00 £2,523,646.00

£85,487.00 £66,214.00 £157,929.00 £423,716.00 £444,320.00 £405,247.00 £348,633.00 £402,400.00 £168,725.00 £25.00
£1,856,076.00 £2,137,798.00 £2,729,176.00 £2,467,592.00 £2,969,541.00 £3,218,230.00 £3,984,488.00 £3,488,467.00 £1,167,225.00 £1,329,328.00
£6,148,935.00 £8,130,038.00 £7,706,352.00 £7,916,962.00 £9,291,459.00 £9,290,691.00 £9,458,935.00 £8,786,211.00 £3,888,091.00 £3,852,999.00
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using OfF<ccom

making communications work
for everyone

879 90%

81%

73%

m2016 m2017
A
x' 48%

37%

3-4 S5-7 8-11 12-15

Source: Ofcom Children’s Media Lit Tracker 2017. QP22AJ QCE. Does your child ever use the YouTube website or app? (prompted responses, single coded) .
Responses from parents for 3-7 year olds and from children aged 8-15.
Base: Parents of children aged 3-4 (677) or 5-15 (1388 aged 5-15, 412 aged 5-7, 497 aged 8-11, 479 aged 12-15). Significance testing shows any change between 2016 and 2017.

(OFCOM, 2018)
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m Only uses YouTube Kids app

Uses YouTube Kids app and main YouTube website/ app
® Only uses YouTube website/app
® Don't know

0% 20% 40% 60% 80% 100%

Source: Ofcom Children's Media Lit Tracker 2017. QP22B - Do they use the main YouTube website or app, or the app that is aimed specifically at under 5s called YouTube Kids, or do
they use both? (unprompted responses, multi-coded).
Base: Parents of children aged 3-7 whose child uses the YouTube website or app (325 aged 3-4, 285 aged 5-7).

(0|=c 2018)
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UNITED STaTeS Or AINERICA

As off 2020, USA have 23.4
million children aged between U

O - 5 years old(Statista, 2022).

Ukraine

Compared the the UK with 3.2

BabyShop LLC
Website: www.babyshop.ua

Email: info@babyshop.ua

USA
Trunki

Email: howdy@trunki.com

Phone: +38 044 323 0906 Phone: +44 (0)1179542794

Million children aged 0-4 years
old(STATISTA, 2022).

Buy Online . Buy Online via Amazon .

sl = | Trunkl

e Registry GiftCards  Sell

1-48 of 137 results for “Trunki® Sort by: Featured w
Deals & Discounts RESULTS

Black Friday deals Price and other detalls may vary based on praduct size and color,

Department : II

Clothing, Shoes & Jewelry
Kids' Luggage
Kids' Backpacks
Carry-0n Luggage

Toys & Games » T
Ewerything Else 'y P14 B
Baby Products »:F I‘.‘-‘"
Reusable Lunch Bags ) v LB
o
Customer Reviews * ? |
bk -
Frdrdr iy & up
a
EUp
™™ Sponsoned B Trunki Kids Ride-On Suitcase & Trunki Kid's Waterproof Swim & Gym Melissa & Doug Trunki Tote -
Trunki Kid's Ride On Suitcase Bundle Toddler Carry-0n Airplane Luggage: Bag - PaddlePak Spike Pufferfish Red/Orange
AIRERON FRMch with Saddle Bag and Holster: Frank Fire Truck Red (Vellow) e ek~ 39
Papular Brands Terrance (Blue) o 7,650 1,132 ‘1 400 .
Brands d e de e it ~ 7650 0093 $ &1 )
Trunkl gg 1 ?B Ships to United Kingdom
Samsonttd §9g= SAVEZ0%] with coupon Shios to Unied Kingdom Only 14 Left in stock - oeder soon
MOREFUN Save 2098 with coupon Shigs ta United Kingdem Oty 1 keft in stock - order soon, Ages: 3 years and up
Dops Ships to Linited Kingdarm
Price Only 19 Left in stock - order $oon,
Upto $25
$2510 §50 g
£5010 $100 '
$100 10 $200 -
$200 & above - "b\
$Min $Max Go -3, '
By &
Luggage Length
1010 181n
19toe 32in ]
Sultcase Shell Type
Hard
Saft
Sultcase Lock Type Trunki Luggage For Little People: Harley The Lady-bug Trunki Suitcase 2 X Trunki Ride-on Suitcase - Trixie Rockland Jr. Kids® My First Hardside

Combination Lock Bernard, Bee (922000%5) (Pink) Spinner Luggage, Shark, Carry=0n
Payment Plan hedededeoks - 1,147 dedrdedcy ~ 1672 e PAGE io

§ sesmarans Ellnikhla



Online vs. in-store shopping preferences of internet users in the United States as of

Smartphones

Small home appliances

VR/AR headset/gear

—-—\

Toys

Clothing/fashion

Replacement tires

Makeup, cosmetics, fragrances

OTC healthcare

Major home appliances

Haircare products

Skincare products

Packaged food & beverages

Household cleaning

Marketer; GIK
.........

August 2019, by product category

U5 40% Bl all%e 100%
Chara Af oo rnRcen

Share of respondents

@ Digitally @ In-store Both

Addtional Information:

Trunki ride on suitcase is considered a toy

Trunki could improve sells by wholesaling to a
well know retailer and reach the audience who
only shop in-stores.

In the survey of 1000 respondents - 32%
answered that they only buy toys in-store.

(STATISTA, 2019) PAGE N



Company Licence DewvelopmenPatents and IP Total
dgreament Costs

E 3 £ £
Cost
At 1 Jlanuary 2021 166,094 71,332 308,523 635,949
Additions - intemally developed - - 100 004 101, 044
At 31 December 2021 166,094 71,332 408,327 645,953
Amaortisation and impairment
At 1 January 2021 166,094 f1,332 266 195 503,621
Amaortisation charged for the year - 48,004 48,004
At 31 December 2021 16,094 fF1,332 314,199 331,625
Carrying amount
At 31 December 2021 - 54 3238 84 328
At 31 December 2020 - - 132,328 132,328

Page 34
(GOV.UK, 2022)

In 2021 Trunki spent £408,527 just on
Patents and IP

Trunki ride on suitcase has been on
the market for 16 years.

All their competitors have very similar
designs.

Trunki's USP is the amount of designs
they offer to their customer which
could be difficult for a competitor to
compete with, as they already have
well established manufacturing
system.
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IMAGES AND LOGO FOUND ON THE TITLE PAGE,
PAGE 2, 3 AND THIS PAGE ARE ALL FOUND ON THE
TRUNKI WEBSITE -
HTTPS://WWW.TRUNKI.CO.UK/
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